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After working through this lesson, participants will be able to: 
1. Identify what Universal Design for Learning (UDL) is and why it is important. 
2. Appreciate the importance of making learning accessible for all in the church. 
3. Determine the next steps to improve the environment for all learners.  

Overview This is a lesson for the participants to understand how Universal Design for 
Learning can improve learning accessibility in the church so people of all abilities 
have access to the Gospel and discipleship for spiritual growth. 

Facilitation 1. Physical set up of room: 
o Participants are sitting in chairs in a large circle facing inward. 
o Facilitators are seated throughout the lesson.  
o Easel with poster-sized paper and markers placed along with the chairs in 

the circle so all participants can see. 
2. Reminders for facilitation techniques: 

o Facilitator presents the question as written in the lesson and allows the 
participants to share answers, even if there’s a long period of silence. 

o If a participant asks a question, consider turning it back to the group and ask 
“What do you all think?” to encourage ongoing self-discovery by the group. 

o If the conversation goes on a rabbit trail, bring it back to the topic. 
o If important answers on the lesson handout were not discussed, the 

facilitator may mention the answers at the end of the group discussion. 
o Contribute answers, but don’t lecture. Remember, the answer is in the room; 

the facilitator is not the expert and we all learn from one another. 
o Avoid leading questions. 

3. Other notes:  
o In the written lesson, the facilitator’s instructions are on the left column in 

bold. Examples of participants’ responses are generally on the right column, 
but not in bold type. 

o Use of large and small group activities encourage interaction, discussion, 
and discovery by every participant. 

Materials Collect these items before beginning the lesson: 

● A printed copy of the lesson for the facilitator, if necessary. 
● Poster-size paper, markers, and tape – to record participants’ responses on 

large sheets of paper to display during the class. 
● Starter: Baseball Inclusion picture with bottom right part of picture covered (print 

several copies to pass out so the participants can see the pictures) 
● Handouts: 

o Collage of Universal Design examples (print one copy) 
o Fish Picture (print one copy) 
o Smorgasbord Picture (print one copy) 
o Learning Accessibility Checklist (print one for each group) 

 
LESSON                60 minutes 
   
Starter: Baseball Inclusion picture (5 minutes) 
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Pass out the Baseball Inclusion picture with the bottom right picture covered. Several participants 
may have to share a copy. Give the participants a few minutes to observe the illustrations. Then 
ask, “Is there another design that would be even better?”  After a few moments reveal the bottom 
right picture. Then ask the SHO questions. Please note: Usually when the question is asked, “Does 
this happen in our place?”, the answer is “yes.” However, the answer for this starter may be “no” as 
in “No, inclusion does not happen in our place”, which would indicate this is the problem being 
posed. 
 

Ask SHO Questions:   
What did you See?  
What was Happening?  
Does this happen in Our place?  
 

I. What is Universal Design for Learning? (10 minutes) 

 

Facilitator Method 
 
Discuss the following questions with a 
volunteer scribing responses on large 
paper to display. 

Participant Knowledge 
 

A. What is Universal Design? Show the 
picture collage of Universal Design 
examples if needed. 
 
 
 
 
 
 
 
 
 
 
 
 

 
B. What do you think Universal Design 

for Learning (UDL) is? 

A. Universal design is: 
1. Intentionally designing products and 

environments to be usable by all 
people, to the greatest extent 
possible, without the need for 
adaptation or specialized design. 

2. Used and understood by all – with 
various strengths, weaknesses, 
abilities, needs, everyone! 

3. Intentionally created from the start to 
include all people (any size, age, or 
ability) without requiring special 
changes. 

4. Examples: Automatic doors, elevators, 
curb cut, ramps, remote controls, etc. 
 

B. UDL is: 
1. Intentionally designing a learning 

environment to include everyone. 
2. Learning opportunities for all. 
3. Minimize barriers to maximize 

learning. 
4. An educational framework for teaching 

and learning. 
5. Designing a Gospel lesson so 

everyone can understand and 
participate. 
 

C. Who does UDL benefit? 
 
 
 

C. UDL benefits: 
1. Good design benefits everyone! 
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II. UDL Foundations (Assumptions & Beliefs) (25 minutes) 

Facilitator: State, “UDL Assumptions and Beliefs are what the UDL framework is built on; in 
other words, the foundational principles. We will be looking at those principles now.” 

 
 
 
 

D. Read John 3:16 out loud. What does 
this say about God’s design for all? 

 

2. It is used and understood by all with 
various strengths, weaknesses, 
abilities, needs, everyone! 

3. Other answers 
 

D. What this says: 
1. Jesus is for whoever believes in Him. 
2. We were designed to be in 

relationship with Him. 
3. His plan for salvation for all was 

designed from the beginning. 
4. We can all learn about Him so we can 

know and believe in Him. 
 

Facilitator Method 
 
Break up into small groups. Assign each 
group one of the principles with its 
associated picture and/or question below. 
Return to the large group to share 
findings.  
 

Participant Knowledge 
 

A. Principle 1. Look at the Fish Pictures. 
One of the principles is: “Disability is 
often dependent on the environment.” 
Question: “What does this mean?” 

A. “Disability is often dependent on the 
environment” means: 
1. A fish out of water can’t swim, but a 

fish in the water can flourish. 
2. When an environment isn’t accessible 

or able to adapt then this can cause 
unnecessary limitations. 

3. The environment can be a barrier or 
enable the person with a disability to 
thrive.  
 

B. Principle 2. There are a variety of 
barriers that keep individuals from 
learning.  
Question: “What would removing 
learning barriers in the environment 
look like?” 

B. Removing the barriers would look like: 
1. Using the interests of the person to 

teach. 
2. Providing a variety of ways to learn 

the material and respond. 
3. Alternative seating such as a wiggle 

seat or options to stand for those with 
movement needs, like ADHD. 

4. Using visual icons during teaching. 
5. Having a visual schedule to help with 

transitions. 
6. Provide technology like ipads, smart 

phones, apps, etc. to help with 
understanding or communication. 
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7. Providing an ASL interpreter, 
providing a seat up close to the 
interpreter or near the sound system 
for the deaf/hard of hearing. 

8. Having good physical accessibility 
throughout the church buildings. 

9. Avoid use of slang and idioms in our 
teaching. 

10. Other answers. 
 

C. Principle 3. Remember the goal. 
Question: “What is the goal of 
learning in church? Why is focusing 
on the goal important?” 

C. The goal: 
1. Is for all people to know Jesus and 

have a growing relationship with Him. 
2. Is learning from the Bible, which is 

one of the main functions of church. 
3. Keeps focus on how to best meet the 

learning needs of each individual 
instead of following traditions or social 
expectations. 

4. Is important because it reduces 
behavior issues by lowering anxiety, 
frustration & unrealistic expectations.  

5. Should be an overarching clear and 
inclusive learning goal for the Church. 

6. Should be a specific, clear and 
inclusive learning goal for each 
sermon or lesson. 

D. Principle 4. Provide options and 
choice. Look at the photo of the 
smorgasbord.  
Question: “How is this smorgasbord 
like UDL or how does a ‘smorgasbord’ 
meet different learning needs?” 

D. How is a smorgasbord like UDL: 
1. Gives all people options to learn in 

ways that are best for them. 
2. Provides multiple means of 

engagement (interest piqued and self-
regulated or ready to learn) 

3. Provides multiple means of 
representation (teaching). 

4. Provides multiple means of action and 
expression (application). 

5. Multisensory learning (consider how 
Jesus taught). 

E. Principle 5. Every brain is unique, like 
our fingerprints, so we all learn 
differently.  
Question: “What does it mean to 
consider these differences in how 
people learn?” 

 
 
 

F. Principle 6. Build expert learners who 
are self-motivated, purposeful, 

E. Learning variability: 
1. Everyone has strengths and 

weaknesses. 
2. Everyone has needs and interests. 
3. There is no average learner. 
4. Consider the margins to include 

everyone, both high and low IQ. 
 
 

F. How to build expert learners for spiritual 
growth: 
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III. Tools and Strategies for Inclusion   (15 minutes) 

 
IV. Application (5 minutes) 

 
Facilitator: 

● What did you learn about Universal Design for Learning? 
● What are the next steps? 
● Pray for the next steps to improve your church’s access for all learners to receive the Gospel 

and grow spiritually. 

 

References: 
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resourceful, knowledgeable, and goal-
directed. Question: How do we build 
growing and maturing Christians that 
are able to use and understand the 
Bible? 
 

1. Teach them to be self-motivated in 
their learning. 

2. Teach them how to study and learn 
from the Bible on their own. 

3. Teach them why it matters. 
4. Other answers… 

 
 

Facilitator Method 
 
Break up into the same small groups to 
discuss the topics below.  Return to the 
large group to share findings.   
 

Participant Knowledge 
 

A. Discuss ideas to improve learning 
accessibility at church. After a few 
minutes pass out the Learning 
Accessibility Checklist and allow the 
groups to continue to brainstorm. 
 
 
 
 
 
 
 
 

 
B. Think about your church.  What are 

the next steps you will take to be 
learning accessible at your church?  

A. Ideas to improve learning accessibility at 
church: 
1. Games that incorporate learning 

materials. 
2. Digitally accessible materials. 
3. Use pictures, icons, visuals, maps, 

illustrations, diagrams, art work, etc. 
4. Keyboard or adapted keyboard. 
5. Skits, dramas, plays, poetry, 

photography, etc. 
6. Checklists, planners, visual 

schedules, visual aids. 
7. Other answers. 

 
 B.  What are the next steps: 

1. Evaluate the barriers to learning. 
2. Identify resources the church already 

has to improve learning accessibility. 
3. Identify what resources are needed to 

improve learning accessibility. 
4. Prioritize the needs. 
5. Organize who is to be responsible for 

each action step. 
6. Determine how follow up will be done. 

https://www.cast.org/what-we-do/universal-design-for-learning/
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